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“There is a market for about 5 computers” 
Thomas Watson, founder and chairman of IBM (1943) 

Get out of the tunnel …



“The telephone is an amazing innovation but who 
will ever use it.” 
Rutherford B. Hayes, American president (1875) 
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“The development has been so remarkable that we 
don’t expect any improvements in the future .” 
German car manufacturer (1914) 
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Why do people want to be mobile? 
How are people mobile? 
What need does mobility serve? 
 
(Don’t forget the generational perspective!) 
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Why do people want to be mobile? 
How are people mobile? 
What need does mobility serve? 
 
(Don’t forget the generational perspective!) 

What is mobility? 
What are the positive sides of mobility? 
What are the negative sides of mobility? 

What is the relationship between mobility and a car*/bus*/airplane*/train*? 
* pick one per group 
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Create a value proposition canvas for the as-is situation for car industry 
and one alternative. 
Detect pains and gains for the customer. 

Describe pain- en gain creators of the car industry and one alternative. 
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Pick 2 trends which affect the future of mobility 
(1 Macro - Long Term trend & 1 Meso/Micro - Mid/Short term trend) 

You use the Trend Canvas Methodology to create a short essay on  
how both trends affect mobility. (maximum 1p) 
You use the cover story template to explain how mobility looks in the 
future based on both trends.
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What was the impact of each phase on mobility? 

How does each phase affect customer gains and pains? 
How does each phase affect the value proposition? 

How can you create value in the future of mobility? 
How will technology be used as a facilitator to create value? 
(think about data/user interface/data intellgigence) 
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Develop a new value proposition for the mobility solution of the future. 

GOAL:  
rethink mobility of the future (value/gains(creators)/pains(relievers) 
What’s the role of the automotive industry in this future vision 

USE the digital value model the help you shape the future. 
There are 5 short lecture movies 

available. 
Check the blog for links. 
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1. Your presentation of the future of Mobility in class 
(maximum 15m) 
Each group brings his most awesome presentation and visualization 
of the future of mobility. 

2. Your supporting material to back-up your presentation. 
(This is your full analysis, market research/check,  
articles, moodboards, canvas, ….) 
BUT should be at least: VPC, DVM, Trendcanvases, cover story,  
short essay 
Please structurize this into a research paper of maximum 10p with  
attachments and sources.


